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Breaking Ranks in the Middle: Leadership Module

Two-Day Training Agenda
Day One

8:00
–
9:15
Module 1: Welcome and Overview (30 minutes)
Introductions (45 minutes)

9:15
–
10:00
Module 2: Why Break Ranks?

10:45
–
10:15
Break

10:15
–
11:00
Module 3: Nature of Adolescent Learners

11:00
–
12:00
Module 4: Building the Capacity of the Leader through Professional Growth

12:00
–
1:00
Lunch

1:00
–
2:30
Module 5: Collaborative Leadership and Professional Learning Communities

2:30
–
2:45
Break

2:45
–
3:30
Module 6: Managing Complex Change

3:30
–
4:15
Module 7: Putting Importance into Practice

4:15
–
4:30
Reflections and Closure
Day Two

8:00
–
8:15
Welcome, Review, and Overview


8:15
–
9:45
Module 8: Personalization

9:45
–
10:00
Break

10:00
–
12:00
Module 9: Curriculum, Instruction, and Assessment

12:00
–
1:00
Lunch

1:00
–
2:30
Module 10: Cornerstone Strategies—Tying It All Together

2:30
–
2:45
Break

2:45
–
3:45
Module 11: Next Steps

3:45
–
4:30
Closure and Celebration
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