
Participant Materials:  #7:1 

 
BREAKING RANKS II™:  STRATEGIES FOR LEADING HIGH SCHOOL REFORM 

 
SURVEY OF PROGRESS ON RECOMMENDATIONS AND STRATEGIES 

 
This three-part survey provides the school team a tool to assist them in exploring and 
establishing their progress in implementing Breaking Ranks II™ recommendations and the 
suggested strategies for each recommendation. The strategies come from coaches who have 
worked and observed in schools that have been successful in implementing effective reform 
measures; however, they are not a definitive set of strategies. As school teams work with this 
activity, they should add other strategies that fit the context of the specific school. 
 
Step 1:  Check the word that best describes your school’s status in achieving the first 
recommendation in Part I of the survey. The status ratings are highly successful, just beginning 
some strategies, planning some strategies, and NA (not applicable to this school). 
 
Step 2:  By each of the strategies listed for the recommendation, check the box that best 
describes your school’s progress in implementing the strategy. Add other strategies you believe 
would contribute to your successful achievement of the recommendation.  Rate those strategies, 
too. Use the ratings below. 
 
Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
 
Step 3:  Consider and list challenges you anticipate for strategies that are missing but needed. 
List challenges that continue to be barriers or obstacles for strategies rated “in place and 
ongoing.” If you can’t think of any challenges, refer to the challenges listed in Breaking Ranks 
II™ pages 61–65 for Part I, pages 83–90 for Part II, and pages 123–130 for Part III. 
 
Step 4:  On another sheet of paper, list ideas for overcoming each challenge listed above. 

 
Step 5:  Reflect on your ratings. If further action is needed to address the recommendation, write 
ideas about action needed and next steps on another sheet of paper. 
 
Step 6:  Repeat steps 1–5 for Recommendations 2–9 in Part I of the survey. 
 
Step 7:  Repeat the process for Parts II and III of the survey. Use the information from all three 
sections of this survey to help set priorities for action. 
 
 
 
 
 
 
 
 
 
Rating Scale for strategies 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:2 

 
PART I – CHAPTER 2 

RECOMMENDATIONS RELATED TO COLLABORATIVE LEADERSHIP AND PROFESSIONAL 
LEARNING COMMUNITIES 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 1:  The principal will provide leadership in the high school 
community by building and maintaining a vision, direction, and focus for student learning. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy 
that you anticipate or that continue 
to be barriers. (Refer to pages 61–65 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Use surveys, mapping, student questionnaires, 
parent surveys, and community forums. 

� Yes 
� No 
� NA 

 

The principal needs to create and work with a 
site based leadership team. 

� Yes 
� No 
� NA 

 

Identify a mentor (principal) who has done this 
before and learn from him/her. 

� Yes 
� No 
� NA 

 

Become an active member of professional 
organizations that will support you and expose 
you to like-minded people and to resources to 
accomplish your goals. 

� Yes 
� No 
� NA 

 

Understand what the district/state (authorizers) 
require (also parents/students/unions, etc) so 
that you can understand what your mandate is. 
Understand the mandate in order to encourage 
school support in engaging in the 
transformation.   

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:3 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 2:  Each high school will establish a site council and accord other 
meaningful roles in decision-making to students, parents and members of the staff to promote student 
learning and an atmosphere of participation, responsibility and ownership. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy 
that you anticipate or that continue 
to be barriers. (Refer to pages 61–65 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Ask for volunteers, conduct elections � Yes 
� No 
� NA 

 

Include students, parents, community members � Yes 
� No 
� NA 

 

Ensure the council/team is all-inclusive, 
diverse, and a place where everyone is 
comfortable and willing to participate. 

� Yes 
� No 
� NA 

 

Establish a separate site council for parents or 
students; each will send representatives to the 
larger site council  

� Yes 
� No 
� NA 

 

Provide a written mandate for the site council 
with ground rules and power/accountability 

� Yes 
� No 
� NA 

 

Provide training on conducting meetings � Yes 
� No 
� NA 

 

Create mechanisms for establishment of the 
team(s) and by-laws or other guidelines  

� Yes 
� No 
� NA 

 

Give teams the power to make decisions, not 
just make recommendations, within parameters 
agreed upon between principal and team. 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 

5.  Reflect on your ratings. If further action is needed to address the recommendation, 
write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:4 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 3:  A high school will regard itself as a community in which members of 
the staff collaborate to develop and implement the school's learning goals. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy 
that you anticipate or that continue 
to be barriers. (Refer to pages 61–65 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Create an action planning team for reform � Yes 
� No 
� NA 

 

Create and implement interdisciplinary teams 
of both teachers and students 

� Yes 
� No 
� NA 

 

Ensure everybody has a voice—student 
surveys, focus groups, and morning meetings.   

� Yes 
� No 
� NA 

 

Be sure everyone understands the need for 
redesigning the time spent at the school (allow 
time for meetings and conversations.) 

� Yes 
� No 
� NA 

 

Get teachers together at least one hour a week.  � Yes 
� No 
� NA 

 

Use protocols to facilitate discussions. � Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:5 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 4:  Teachers will provide the leadership essential to the success of 
reform, collaborating with others in the educational community to redefine the role of the teacher 
and to identify sources of support for that redefined role. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 61–65 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Change expectations of teachers in order to 
support new leadership roles for teachers in the 
form of advisors or time spent with students.   

� Yes 
� No 
� NA 

 

Reduce workload (# of students, # of classes 
taught, etc.) to allow for the time to do this. 

� Yes 
� No 
� NA 

 

Relieve duty assignment in order to do this 
(can be done by students – e.g. giving students 
hall monitor duties, etc.). 

� Yes 
� No 
� NA 

 

Fund teacher buyout in order to allow time for 
new leadership roles. 

� Yes 
� No 
� NA 

 

Provide for professional development and 
leadership training. 

� Yes 
� No 
� NA 

 

Counsel out teachers that don’t want to work in 
a new way 

� Yes 
� No 
� NA 

 

Allow sufficient common planning time 
(weekly or more often) in order to set and 
accomplish goals 

� Yes 
� No 
� NA 

 

Move beyond the department head concept in 
order to cultivate leadership in teams 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
 
 
 
 
 
Recommendation 4 continued on next page. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:6 

Recommendation 4 (cont.) 
 
Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 
 

 
 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 5:  Every school will be a learning community for the entire community. 
As such, the school will promote the use of Personal Learning Plans for each educator and provide the 
resources to ensure the principal, teachers, and other staff members can address their own learning and 
professional development needs as they relate to improved student learning. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to be 
barriers. (Refer to pages 61–65 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Critical Friends Groups � Yes 
� No 
� NA 

 

Align personal learning plan with school goals. � Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 

4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:7 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 6:  The school community will promote policies and practices that 
recognize diversity in accord with the core values of a democratic and civil society and will offer 
substantive ongoing professional development to help educators appreciate issues of diversity and expose 
students to a rich array of viewpoints, perspectives, and experiences. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would contribute 
to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy 
that you anticipate or that 
continue to be barriers. (Refer to 
pages 61–65 in Breaking Ranks II™ for 
anticipated benefits and potential 
challenges.) 

Celebrate achievement in multiple realms. � Yes 
� No 
� NA 

 

Differentiate instruction. � Yes 
� No 
� NA 

 

Recruit and hire a diverse staff. � Yes 
� No 
� NA 

 

Recognize, honor and celebrate cultural 
diversity. 

� Yes 
� No 
� NA 

 

Change to a multicultural curriculum. � Yes 
� No 
� NA 

 

Allow personal learning plans and student-led 
conferences to showcase individual strengths. 

� Yes 
� No 
� NA 

 

Help school community to understand that 
diversity goes beyond race—the school needs 
to understand “otherness.” 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:8 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 7:  High schools will build partnerships with institutions of higher 
education to provide teachers and administrators at both levels with ideas and opportunities to enhance the 
education, performance, and evaluation of educators. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would contribute 
to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy 
that you anticipate or that continue 
to be barriers. (Refer to pages 61–65 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Develop teacher-training program with an 
institute of higher education on the high school 
campus  

� Yes 
� No 
� NA 

 

Provide professional development and training 
opportunities for teachers  

� Yes 
� No 
� NA 

 

Provide teacher externships � Yes 
� No 
� NA 

 

Develop school-based masters programs in 
school improvement 

� Yes 
� No 
� NA 

 

Allow dual-enrollment of students in high 
school and college or community college 
classes 

� Yes 
� No 
� NA 

 

Provide school-based summer institutes on 
school improvement for action planning/design 
teams 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:9 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 8:  High schools will develop political and financial relationships with 
individuals, organizations, and businesses to support and supplement educational programs and policies. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would contribute 
to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy 
that you anticipate or that continue 
to be barriers. (Refer to pages 61–65 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Principal and leadership team should join the 
Rotary, Chamber of Commerce, CBNO, VFW, 
AARP, and Seniors etc. and use connections to 
support changes being undertaken in school.  

� Yes 
� No 
� NA 

 

Establish network or form partnerships to 
provide students with places for internships, 
funding, etc. 

� Yes 
� No 
� NA 

 

Establish a community advisory board to focus 
on school issues 

� Yes 
� No 
� NA 

 

Establish a clear public relations strategy and 
make sure that school leaders are articulating it 
uniformly  

� Yes 
� No 
� NA 

 

Encourage project based collaboration � Yes 
� No 
� NA 

 

Develop a volunteer and mentor corps (use 
connections w/retired, etc.) 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:10 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 9:  At least once every five years, each high school will convene a broadly 
based external panel to offer a public description of the school, a requirement that could be met in 
conjunction with the evaluations of state, regional, and other accrediting groups. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 
2.  Rate progress in implementing each strategy 

below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy 
that you anticipate or that continue 
to be barriers. (Refer to pages 61–65 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Engage in a data day for the community or the 
staff. 

� Yes 
� No 
� NA 

 

Align description with accreditation report � Yes 
� No 
� NA 

 

Encourage automatic reporting of results � Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:11 
 

PART II – CHAPTER 3 
RECOMMENDATIONS RELATED TO PERSONALIZING YOUR SCHOOL ENVIRONMENT 

 
Breaking Ranks Core Recommendations Related to Personalizing Your School Environment 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 10:  High schools will create small units in which anonymity is banished. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 
2.  Rate progress in implementing each strategy 

below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 83–88 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Develop advisories  � Yes 
� No 
� NA 

 

Promote Opportunities for student voice � Yes 
� No 
� NA 

 

Involve students in workshops.   � Yes 
� No 
� NA 

 

Implement conferences and meetings in which 
students take the lead  

� Yes 
� No 
� NA 

 

Freshman Orientation � Yes 
� No 
� NA 

 

Looping (Students keep teachers rather than 
changing teachers each year) 

� Yes 
� No 
� NA 

 

 Students remain with same group of peers, 
rather than an entirely different set of 
classmates for each course 

� Yes 
� No 
� NA 

 

Limit enrollment to self-operating units of no 
more than 600 students. (House plans or 
clusters can accomplish this without the 
expense of constructing new buildings; i.e., 
school within a school). 

� Yes 
� No 
� NA 

 

 

 
Recommendation 10 continued on next page. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 

  © 2004 National Association of Secondary School Principals, 1904 Association Drive, Reston, Virginia 20191-1537 



Participant Materials:  #7:12 

Recommendation 10 (cont.) 
 
Change schedules to allow students to spend a 
longer time with the same students and the 
same teachers. 

� Yes 
� No 
� NA 

 

Lengthen school year or day to allow for 
staggered schedules so that the school 
accommodates fewer numbers of students at 
any one time. 

� Yes 
� No 
� NA 

 

Peer mentors � Yes 
� No 
� NA 

 

Personal Adult Advocates  � Yes 
� No 
� NA 

 

Freshmen academies � Yes 
� No 
� NA 

 

Career academies � Yes 
� No 
� NA 

 

Transition programs to adult life  � Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:13 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 11:  Each high school teacher involved in the instructional program 
on a full time basis will be responsible for contact time with no more than 90 students during a 
given term so that the teacher can give greater attention to the needs of every student.   
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 83–88 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

During a given term a teacher might meet daily 
with two large classes of 45 students each; in 
the next term, the teacher might meet with five 
smaller classes of 18 each, using instructional 
strategies appropriate to the varying sizes of 
their classes. 

� Yes 
� No 
� NA 

 

Team teaching � Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:14 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 12:  Each student will have a Personal Plan for Progress that will be 
reviewed often to ensure that the high school takes individual needs into consideration and to 
allow students, within reasonable parameters, to design their own methods for learning in an 
effort to meet high standards. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 83–88 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Students participate in establishing learning 
goals 

� Yes 
� No 
� NA 

 

“Progress is reviewed every 6–8 weeks:  past 
activity and assessments are used to revisit and, 
if appropriate, revise learning plans.” 
(Promising Futures, p. 22) 

� Yes 
� No 
� NA 

 

“Parents and staff use the plan as a planning 
device for the transition from secondary school 
to a future appropriate for each student; plans 
and assessments constitute a portfolio that 
exhibits, for future purposes, the student’s 
talents, challenges, and future potential.” 
(Promising Futures, p. 22) 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:15 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 13:  Every high school student will have a Personal Adult Advocate 
to help him or her personalize the educational experience. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 83–88 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Advisories � Yes 
� No 
� NA 

 

Professional development around advocacy � Yes 
� No 
� NA 

 

Changing the role of the teacher  � Yes 
� No 
� NA 

 

Schools restructure schedules  � Yes 
� No 
� NA 

 

Advocate helps tailor Personal Plan for 
Progress 

� Yes 
� No 
� NA 

 

Advocate facilitates student’s dealings with 
others in the school—identifying problems that 
should be taken up with guidance counselor, 
speaking with a teacher or student with whom 
the student is having difficulty, and perhaps, 
visiting the student’s home. 

� Yes 
� No 
� NA 

 

Guidance counselors can help train the 
advocates and coordinate the program. 
 

� Yes 
� No 
� NA 

 

Multi-grade or single-grade peer group that 
works 1–4 years together 

� Yes 
� No 
� NA 

 

Discussion might include important issues; 
school work; conflict resolution skills, college 
plans, planning their work for the week 
(service learning, internships, and course work) 

� Yes 
� No 
� NA 

 

 
 
Recommendation 13 continued on next page. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:16 

Recommendation 13 (cont.)  
 
Additional Strategy 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 
 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 14:  Teachers will convey a sense of caring to their students so that 
their students feel that their teachers share a stake in their learning. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 83–88 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Teaming provides an opportunity for teachers 
to collaborate to address student issues and to 
establish new relationships with students 

� Yes 
� No 
� NA 

 

Discipline with dignity � Yes 
� No 
� NA 

 

Use data to determine what programs students 
need. 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:17 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 15:  High schools will develop flexible scheduling and student 
grouping patterns that allow better use of time in order to meet the individual needs of students to 
ensure academic success. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 83–88 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Adjust length of class periods:  AB Block 
schedule, etc.; Copernican Plan permits the 
school day to include either one four-hour class 
each day for 30 days or two two-hour classes 
that meet for 60 days 

� Yes 
� No 
� NA 

 

Adjust length of school day 
 

� Yes 
� No 
� NA 

 

Adjust length of school year; trimesters or 
year-round school  
 

� Yes 
� No 
� NA 

 

A.M./P.M. structures:  mornings for class 
instruction, afternoons for work- and 
community-based learning, student activities, 
professional development, and integrated team 
planning 

� Yes 
� No 
� NA 

 

Additional Strategy 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 
 
 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:18 
 

 1. Check the word that best describes your school’s current status for this 
recommendation. 
RECOMMENDATION 16:  The high school will engage students’ families as partners in 
the students’ education. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 83–88 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Students leading the discussion during 
parent/teacher/student conferences and other 
conferences 

� Yes 
� No 
� NA 

 

Freshman Orientation which includes families 
 

� Yes 
� No 
� NA 

 

Teams can have parent coffees 
 

� Yes 
� No 
� NA 

 

Computer/home connections—train parents to 
use computers at school/from home 

� Yes 
� No 
� NA 

 

Send information, hold seminars, involve 
families in activities 

� Yes 
� No 
� NA 

 

Teach parents how to deal with influences 
outside the classroom as well as how to help 
with homework assignments, and teaching the 
importance of private, quiet places to study 

� Yes 
� No 
� NA 

 

Invite parents to serve as tutors and lecturers 
 

� Yes 
� No 
� NA 

 

Involve families in their students Personal Plan 
for Progress 

� Yes 
� No 
� NA 

 

Involve families in the site council and action 
planning teams 

� Yes 
� No 
� NA 

 

Involve transfer student and incoming 
freshmen families 

� Yes 
� No 
� NA 

 

Schedule convenient meeting times and vary 
locations if you cover a wide geographic area 

� Yes 
� No 
� NA 

 

 
Recommendation 16 continued on next page. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:19 

Recommendation 16 (cont.) 
 
Additional Strategy 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 
 
 

 
 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 17:  The high school community, which cannot be value-neutral, 
will advocate and model a set of core values essential in a democratic and civil society. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 83–88 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Student activities programs, honor societies, 
student council, etc. 
 

� Yes 
� No 
� NA 

 

Make certain that when appropriate, high 
schools infuse their studies with lessons that 
prod students to examine, weigh, and practice 
the core values of a democratic and civil 
society. 

� Yes 
� No 
� NA 

 

Teachers devote specific lessons to the 
teaching of values, but values are also 
embedded in the regular curriculum 

� Yes 
� No 
� NA 

 

Modeled in the conduct of members of the high 
school community and accentuated by policies 
and practices under which that community 
functions. 

� Yes 
� No 
� NA 

 

 
 
Recommendation 17 continued on next page. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:20 

Recommendation 17 (cont.) 
 
Honor courts 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 
 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 18:  High Schools, in conjunction with agencies in the community, 
will help coordinate the delivery of physical and mental health and social services for youth. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 83–88 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Cultivate close working ties with agencies to 
which to refer students and allow the agencies 
to deliver some of those services in the school. 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:21 

PART III – CHAPTER 4 
RECOMMENDATIONS RELATED TO CURRICULUM, INSTRUCTION AND ASSESSMENT 

 
Breaking Ranks Core Recommendations Related to Curriculum, Instruction, and Assessment 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 19:  Each high school will identify a set of essential learnings—
above all, in literature and language, writing, mathematics, social studies, science, and the arts—
in which students must demonstrate achievement in order to graduate. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Increase the level and rigor of all courses � Yes 
� No 
� NA 

 

Advanced placement program � Yes 
� No 
� NA 

 

Equity 2000 (a College Board initiative) � Yes 
� No 
� NA 

 

Involve the community � Yes 
� No 
� NA 

 

International Baccalaureate � Yes 
� No 
� NA 

 

Portfolios/senior projects/exhibitions, etc. � Yes 
� No 
� NA 

 

Teach literacy across the curriculum � Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 

  © 2004 National Association of Secondary School Principals, 1904 Association Drive, Reston, Virginia 20191-1537 



Participant Materials:  #7:22 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 20:  Each high school will present alternatives to tracking and to 
ability grouping. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Open enrollment for IB, AP and honors classes 
(provide tutoring and other instructional 
support to enhance chances for 
success….teachers should adapt instructional 
strategies to meet the needs of the students, 
which is no less than they should do for all 
students and all high-school courses) 

� Yes 
� No 
� NA 

 

Organize students in learning groups; diversity 
can be a criterion and students can learn from 
each other when those of varying backgrounds 
work together in the same learning group.   

� Yes 
� No 
� NA 

 

Multi-age and multi-grade grouping � Yes 
� No 
� NA 

 

Heterogeneous classes � Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:23 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 21:  The high school will reorganize the traditional department 
structure in order to integrate the school’s curriculum to the extent possible and emphasize depth 
over breadth of coverage. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Interdisciplinary teaming � Yes 
� No 
� NA 

 

Integration within a subject (present algebra 
and geometry, for instance, or biology, 
chemistry and physics in integrated courses). 

� Yes 
� No 
� NA 

 

Explore ways in which new academic 
standards cut across subject areas 

� Yes 
� No 
� NA 

 

Curriculum units constructed around themes or 
directed at answering fundamental questions 

� Yes 
� No 
� NA 

 

Let students cover less while expecting them to 
learn what they study more thoroughly.   

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:24 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 22:  The content of the curriculum, where practical, should connect 
to real-life applications of knowledge and skills to help students link their education to the future. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Project-based learning and curriculum � Yes 
� No 
� NA 

 

Internships � Yes 
� No 
� NA 

 

Service learning � Yes 
� No 
� NA 

 

Career academies � Yes 
� No 
� NA 

 

Career exploration in school � Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:25 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 23:  The high school will promote service programs and student 
activities as integral to an education, providing opportunities for all students that support and 
extend academic learning. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Ensure activities and service programs are tied 
to the courses and goals of the school, define 
the educational objectives and establish criteria 
for assessing the experience/activity. 

� Yes 
� No 
� NA 

 

Evaluate activities-including sports, the single 
largest area of participation-in terms of the 
support they provide for the school’s broader 
objective. 

� Yes 
� No 
� NA 

 

Nurture a sense of caring about the common 
good and caring about each other.   

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:26 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 24:  The academic program will extend beyond the high school 
campus to take advantage of learning opportunities outside the four walls of the building. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Work study 
 
 

� Yes 
� No 
� NA 

 

Independent learning 
 
 

� Yes 
� No 
� NA 

 

Distance learning 
 
 

� Yes 
� No 
� NA 

 

Apprenticeships 
 
 

� Yes 
� No 
� NA 

 

Mentorships 
 
 

� Yes 
� No 
� NA 

 

Internships 
 
 

� Yes 
� No 
� NA 

 

Job shadowing 
 
 

� Yes 
� No 
� NA 

 

Independent study 
 
 

� Yes 
� No 
� NA 

 

Field trips 
 
 

� Yes 
� No 
� NA 

 

Travel 
 
 

� Yes 
� No 
� NA 

 

 
 
 
 
Recommendation 24 continued on next page. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:27 

Recommendation 24 (cont.) 
 
Courses in colleges, dual enrollment, etc.  
 
 

� Yes 
� No 
� NA 

 

Student conducted research 
 
 

� Yes 
� No 
� NA 

 

Break free of Carnegie unit 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:28 

 

1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 25:  Teachers will design high quality work and teach in ways that 
engage students, cause them to persist and, when the work is successfully completed, result in 
their satisfaction and their acquisition of knowledge, critical thinking and problem solving skills, 
and other abilities valued by society. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Insofar as possible, students should have a 
choice of the types of assignments they do, 
understanding that specified learning is the 
objective and that standards will not be 
compromised or diluted. 

� Yes 
� No 
� NA 

 

5 “Habits of the Mind.”  
• Weighing evidence—how credible is the 

evidence for what we think we know? 
• Awareness of varying viewpoints—whose 

viewpoint is this and what other 
viewpoints might there be? 

• Seeing connections and relationships—
How are things connected and what is 
here that we have seen before? 

• Speculating on possibilities—can we 
imagine alternatives? 

• Assessing value both socially and 
personally—what difference does it make 
and who cares? 

� Yes 
� No 
� NA 

 

Common planning time � Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:29 

 

1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 26:  Teachers will know and be able to use a variety of strategies 
and settings that identify and accommodate individual learning styles and engage students. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Seminars 
 

� Yes 
� No 
� NA 

 

Cooperative learning � Yes 
� No 
� NA 

 

Debates � Yes 
� No 
� NA 

 

Field experiences � Yes 
� No 
� NA 

 

Independent study � Yes 
� No 
� NA 

 

Laboratories � Yes 
� No 
� NA 

 

Students construct knowledge—teachers offer 
students a list of key questions to guide 
inquiry, or provide students with the titles of 
books and articles that are pertinent to 
uncovering the knowledge. It is the student’s 
responsibility to unlock the knowledge, 
analyzing it, synthesizing it, and presenting it 
as a body of material for which he or she has 
taken possession. 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:30 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 27:  Each high school teacher will have a broad base of academic 
knowledge with depth in at least one subject area. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Professional Development � Yes 
� No 
� NA 

 

Thorough hiring practices � Yes 
� No 
� NA 

 

Teachers remain active in their professional 
discipline’s association. 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:31 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 28:  Teachers will be adept at acting as coaches and facilitators to 
promote more active involvement of students in their own learning. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

The student investigates multiple approaches to 
solving a math problem or expounds on the 
meaning of the novel or conducts the physics 
experiments. But the teacher coach remains 
nearby—observing, asking questions, and 
prodding the student to reflect on the product 
of his or her efforts.  The student’s response or 
performance—the learning experience—
becomes the subject of the coaching  

� Yes 
� No 
� NA 

 

A teacher who turns a student’s question back 
on the student and requests clarification, all the 
while providing information for the student to 
ponder, provokes the student to discover his or 
her own answer, pushing the student to the 
limits of his or her knowledge.  

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 

  © 2004 National Association of Secondary School Principals, 1904 Association Drive, Reston, Virginia 20191-1537 



Participant Materials:  #7:32 

 

1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 29:  Teachers will integrate assessment into instruction so that 
assessment is accomplished using a variety of methods and does not merely measure students, 
but becomes part of the learning process. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

If a teacher wants to assess the students' 
understanding of the scientific method in 
conducting an experiment, the assessment can be 
the assignment itself.  The student carries out the 
experiment until he or she demonstrates the desired 
competency and understanding.   

� Yes 
� No 
� NA 

 

Multiple drafts for writing projects. � Yes 
� No 
� NA 

 

Portfolios, performance tasks, and other examples 
of a student’s accomplishments,  

� Yes 
� No 
� NA 

 

Standardized tests, particularly those that are 
criterion-referenced 

� Yes 
� No 
� NA 

 

Present assessment results in ways that are useful to 
parents, college admissions officers, personnel 
managers, and the student.   

� Yes 
� No 
� NA 

 

Comprehensive personal learning plans; graduation 
challenge, capstone or senior projects; standardized 
state assessments; ACT, PSAT, SAT; reporting of 
student achievement in standards-based transcripts; 
[Source:  High Schools on the Move.] 

� Yes 
� No 
� NA 

 

Clarify essential learnings, specific content goals, 
course goals and practices for teachers, students, 
and families.  

� Yes 
� No 
� NA 

 

Additional Strategy 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, write ideas about 

action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:33 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 30:  Recognizing that education is a continuum, high schools will 
reach out to elementary and middle level schools as well as institutions of higher education to 
better serve the articulation of student learning and to ensure each stage of the continuum 
understands what will be required of students at the succeeding stage. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

Establish transition programs 
 
 

� Yes 
� No 
� NA 

 

Establish liaison with middle level schools and 
with the elementary schools to make students 
and teachers in the schools better aware of 
expectations to come  

� Yes 
� No 
� NA 

 

Strengthen the relationships through tutoring of 
younger children by high-school students and 
faculty to faculty programs  

� Yes 
� No 
� NA 

 

Reach out to parents when their children are 
still in the lower schools  

� Yes 
� No 
� NA 

 

Encourage colleges to encourage their faculties 
to pursue collaboration with high schools.   

� Yes 
� No 
� NA 

 

Adjust programs to take into consideration 
reforms occurring in earlier grades (e.g., 
Turning Points)  

� Yes 
� No 
� NA 

 

Form connections with other schools within the 
same district as well as with nearby nonpublic 
high schools.  

� Yes 
� No 
� NA 

 

With colleges:  Exchanges of personnel, joint 
efforts in curriculum development, workshops 
on instructional strategies, explorations of 
technological applications, research that can be 
pursued and examined together, dual 
enrollment, help them understand the value of 
portfolios and adjust admissions requirements 
for that purpose. 

� Yes 
� No 
� NA 

 

 
Recommendation 30 continued on next page. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:34 

Recommendation 30 (cont.) 
 
The following strategies are excerpted from 
High Schools on the Move: 

  

Align high school standards-based transcripts 
and post-secondary admission requirements.  
 

� Yes 
� No 
� NA 

 

Ask colleges how graduates are doing—not 
only in admission but also in completion of 
college. 
 

� Yes 
� No 
� NA 

 

Position the HS as a hub of a comprehensive, 
community learning network that includes 
other schools, internships, work-based 
learning, home schooling, and enrollment in 
college classes  

� Yes 
� No 
� NA 

 

Survey students after graduation to inform 
yourself about:  adequacy of student 
preparation for post-secondary education; 
adequacy of student preparation for career 
choice and career success; relevance and 
effectiveness of curricula and learning 
opportunities; the relationship between 
particular pathways to learning and post-
secondary success, whether in career or higher 
education settings. 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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Participant Materials:  #7:35 

 
1. Check the word that best describes your school’s current status for this recommendation.
RECOMMENDATION 31:  Schools will develop a strategic plan to make technology 
integral to curriculum, instruction, and assessment, accommodating different learning styles and 
helping teachers to individualize and improve the learning process. 
� Highly successful  � Just beginning some strategies  � Planning some strategies  � NA 
 

2.  Rate progress in implementing each strategy 
below. Add strategies you believe would 
contribute to your successful achievement of the 
recommendation.  Rate those strategies, too. 

3.  List challenges to each strategy that 
you anticipate or that continue to 
be barriers. (Refer to pages 123–130 in 
Breaking Ranks II™ for anticipated 
benefits and potential challenges.) 

A course about technology—not the mechanics 
but to serve as a platform on which students 
can explore the best writings and ideas about 
technology itself, where they can ponder the 
implications of technology for the future, 
technology's impact on assessment and the 
classroom and throughout the school  

� Yes 
� No 
� NA 

 

In planning a curriculum unit, the teacher 
should consider how to strengthen a lesson at 
each point of the way by employing 
technology.   

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

Additional Strategy 
 
 

� Yes 
� No 
� NA 

 

 
4.  On another sheet of paper, list ideas for overcoming each challenge listed above.  
 
 
5.  Reflect on your ratings. If further action is needed to address the recommendation, 

write ideas about action needed and next steps on another sheet of paper. 

Yes = In place and ongoing No = Missing but needed NA = Missing and not needed 
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